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"Get it done well and get it done fast" are twin, apparently opposing, demands. Data architects are
increasingly expected to deliver quality data models in challenging timeframes, and agile developers are
increasingly expected to ensure that their solutions can be easily integrated with the data assets of the overall
organization. If you need to deliver quality solutions despite exacting schedules, "The Nimble Elephant" will
help by describing proven techniques that leverage the libraries of published data model patterns to rapidly
assemble extensible and robust designs. The three sections in the book provide guidelines for applying the
lessons to your own situation, so that you can apply the techniques and patterns immediately to your current
assignments.

The first section, Foundations for Data Agility, addresses some perceived aspects of friction between "data"
and "agile" practitioners. As a starting point for resolving the differences, pattern levels of granularity are
classified, and their interdependencies exposed. A context of various types of models is established (e.g.
conceptual / logical / physical, and industry / enterprise / project), and you will learn how to customize
patterns within specific model types.

The second section, Steps Towards Data Agility, shares guidelines on generalizing and specializing, with
cautions on the dangers of going too far. Creativity in using patterns beyond their intended purpose is
encouraged. The short-term "You Ain't Gonna Need It" (YAGNI) philosophy of agile practitioners, and the
longer-term strategic perspectives of architects, are compared and evaluated. Consideration is given to the
potential of enterprise views contributing to project-specific models. Other topics include industry models,
iterative modeling, creation of patterns when none exist, and patterns for rules-in-data. The section ends with
a perspective on the modeler's possible role in agile projects, followed by a case study.

The final section, A Bridge to the Land of Object Orientation, provides a pathway for re-skilling traditional
data modelers who want to expand their options by actively engaging with the ranks of object-oriented
developers.

I'm delighted to see that John has put his extensive experience and broad knowledge of data modeling into
print! John's ability to simplify the complex, and to share his knowledge and enthusiasm - and humor - with
colleagues, comes through in this very useful and readable book. I recommend it to anyone working with
data.
- Monika Remenyi, Senior Data Architect, Telstra

John Giles has written a compelling and engaging book about the importance of data modeling patterns in
the world of agile computing. His book is clearly and simply written, and it is full of excellent examples
drawn from his extensive experience as a practitioner. You will see the enthusiasm and passion that John
clearly has for his work in data modeling. And you will see in his book that any interchange with John will
always have its fair share of good humor and wisdom!
-Professor Ron Weber, Dean, Faculty of IT, Monash University
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From reader reviews:

Sheila Lefevre:

What do you in relation to book? It is not important to you? Or just adding material if you want something to
explain what the ones you have problem? How about your extra time? Or are you busy individual? If you
don't have spare time to perform others business, it is make one feel bored faster. And you have free time?
What did you do? Everybody has many questions above. They have to answer that question since just their
can do in which. It said that about reserve. Book is familiar on every person. Yes, it is appropriate. Because
start from on jardín de infancia until university need this The Nimble Elephant: Agile Delivery of Data
Models using a Pattern-based Approach to read.

Donald Link:

Do you really one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Aim to pick one book that you just dont know the inside because don't ascertain book by its deal with may
doesn't work this is difficult job because you are afraid that the inside maybe not as fantastic as in the outside
appearance likes. Maybe you answer is usually The Nimble Elephant: Agile Delivery of Data Models using a
Pattern-based Approach why because the amazing cover that make you consider in regards to the content
will not disappoint an individual. The inside or content is fantastic as the outside or even cover. Your reading
6th sense will directly assist you to pick up this book.

Anthony Brown:

Reading a book for being new life style in this year; every people loves to study a book. When you go
through a book you can get a large amount of benefit. When you read books, you can improve your
knowledge, simply because book has a lot of information on it. The information that you will get depend on
what sorts of book that you have read. If you wish to get information about your analysis, you can read
education books, but if you want to entertain yourself you can read a fiction books, such us novel, comics,
along with soon. The The Nimble Elephant: Agile Delivery of Data Models using a Pattern-based Approach
offer you a new experience in examining a book.

Dixie Jones:

In this particular era which is the greater man or who has ability in doing something more are more valuable
than other. Do you want to become considered one of it? It is just simple solution to have that. What you
must do is just spending your time almost no but quite enough to get a look at some books. One of many
books in the top checklist in your reading list is usually The Nimble Elephant: Agile Delivery of Data
Models using a Pattern-based Approach. This book which is qualified as The Hungry Hillsides can get you
closer in becoming precious person. By looking upwards and review this reserve you can get many
advantages.
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