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The challenge with most companies' talent intelligence is that it is just not that intelligent.

Having good talent intelligence—an accurate understanding of the skills, expertise, and qualities of
people—is essential for the people decisions that all businesses make. Yet despite its vital importance, most
organizations appear to be failing at this critical task. The reason lies in talent measurement: how companies
produce their talent intelligence and then use it.

Written by Nik Kinley and Shlomo Ben-Hur—two experts in the field—this book draws on the latest
research to show how businesses can transform the value and impact of their talent intelligence to make sure
they get the right people in the right roles. When that happens, all their talent management and development
activities are built on an accurate understanding of the talent available to them.

Filled with illustrative examples, the book shows how to overcome the stumbling blocks that stand in the
way of successful talent intelligence and reveals step-by-step what organizations need to measure, how they
can best do so, and how they can successfully implement measurement and use the results.

As the authors explain, knowing what methods and tools to use is just part of the challenge: the bigger issue
for many firms is ensuring they know how to use them and make the best use of the intelligence they
provide.
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From reader reviews:

Dan Maes:

Hey guys, do you wishes to finds a new book you just read? May be the book with the title Talent
Intelligence: What You Need to Know to Identify and Measure Talent suitable to you? Typically the book
was written by famous writer in this era. The particular book untitled Talent Intelligence: What You Need to
Know to Identify and Measure Talentis a single of several books that everyone read now. This book was
inspired many men and women in the world. When you read this e-book you will enter the new shape that
you ever know before. The author explained their thought in the simple way, so all of people can easily to
comprehend the core of this reserve. This book will give you a lot of information about this world now. In
order to see the represented of the world on this book.

Sarah Alexander:

Often the book Talent Intelligence: What You Need to Know to Identify and Measure Talent will bring
someone to the new experience of reading some sort of book. The author style to clarify the idea is very
unique. Should you try to find new book to read, this book very suitable to you. The book Talent
Intelligence: What You Need to Know to Identify and Measure Talent is much recommended to you to read.
You can also get the e-book from your official web site, so you can easier to read the book.

Linda Doyle:

Do you have something that you like such as book? The book lovers usually prefer to opt for book like
comic, brief story and the biggest one is novel. Now, why not hoping Talent Intelligence: What You Need to
Know to Identify and Measure Talent that give your enjoyment preference will be satisfied simply by
reading this book. Reading addiction all over the world can be said as the means for people to know world
far better then how they react in the direction of the world. It can't be mentioned constantly that reading
behavior only for the geeky person but for all of you who wants to always be success person. So , for all you
who want to start reading through as your good habit, you may pick Talent Intelligence: What You Need to
Know to Identify and Measure Talent become your own starter.

Virginia White:

Some people said that they feel weary when they reading a book. They are directly felt the idea when they
get a half portions of the book. You can choose the actual book Talent Intelligence: What You Need to
Know to Identify and Measure Talent to make your personal reading is interesting. Your own personal skill
of reading skill is developing when you like reading. Try to choose very simple book to make you enjoy you
just read it and mingle the idea about book and reading especially. It is to be very first opinion for you to like
to wide open a book and study it. Beside that the guide Talent Intelligence: What You Need to Know to
Identify and Measure Talent can to be your brand-new friend when you're feel alone and confuse in what
must you're doing of that time.
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