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The regularity with which the term 'solutions' is used in management speak suggests that management is
largely about problem solving. To suggest that thinking creatively is a useful skill in solving a problem may
be stating the obvious, but experience tells us that under pressure, managers tend to fall back on the 'tried and
tested' rather than the new and creative.

 

This text provides an essential introduction to the ideas and skills of solving problems creatively. It
demonstrates:

 

how and why people are blocked in their thinking ●

how this impairs the creative problem solving process●

how creative problem solving techniques can help overcome these difficulties●

 

Theories of creative thinking are critically examined and utilised to explore the variety of techniques that can
be employed to discover insights into difficult management problems. Using case studies and case histories
together with extensive diagrams, examples and thought-provoking questions, Creative Problem Solving for
Managers provides the most up-to-date and extensive approach to this important topic.

 

This refreshing new edition will prove essential reading on the growing number of 'creativity management'
classes springing up in business schools and will also be a helpful read on a range of other modules that
require a creative mindset.
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From reader reviews:

Rose Waldman:

Book is actually written, printed, or descriptive for everything. You can realize everything you want by a
guide. Book has a different type. We all know that that book is important point to bring us around the world.
Beside that you can your reading proficiency was fluently. A guide Creative Problem Solving for Managers:
Developing Skills for Decision Making and Innovation will make you to possibly be smarter. You can feel
more confidence if you can know about everything. But some of you think in which open or reading any
book make you bored. It isn't make you fun. Why they are often thought like that? Have you looking for best
book or ideal book with you?

Violet Shook:

The book Creative Problem Solving for Managers: Developing Skills for Decision Making and Innovation
can give more knowledge and information about everything you want. Why must we leave a very important
thing like a book Creative Problem Solving for Managers: Developing Skills for Decision Making and
Innovation? Wide variety you have a different opinion about book. But one aim that will book can give many
details for us. It is absolutely right. Right now, try to closer together with your book. Knowledge or info that
you take for that, you could give for each other; you are able to share all of these. Book Creative Problem
Solving for Managers: Developing Skills for Decision Making and Innovation has simple shape nevertheless,
you know: it has great and big function for you. You can appear the enormous world by open and read a
guide. So it is very wonderful.

Keith Karam:

The publication untitled Creative Problem Solving for Managers: Developing Skills for Decision Making
and Innovation is the e-book that recommended to you to see. You can see the quality of the guide content
that will be shown to you actually. The language that article author use to explained their ideas are easily to
understand. The copy writer was did a lot of research when write the book, so the information that they share
for your requirements is absolutely accurate. You also could possibly get the e-book of Creative Problem
Solving for Managers: Developing Skills for Decision Making and Innovation from the publisher to make
you considerably more enjoy free time.

William Moreau:

Within this era which is the greater particular person or who has ability to do something more are more
special than other. Do you want to become among it? It is just simple solution to have that. What you have to
do is just spending your time little but quite enough to enjoy a look at some books. One of the books in the
top record in your reading list is usually Creative Problem Solving for Managers: Developing Skills for
Decision Making and Innovation. This book that is certainly qualified as The Hungry Inclines can get you
closer in turning out to be precious person. By looking right up and review this guide you can get many



advantages.
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