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The standard way of thinking about decisions is backwards, says Ralph Keeney: people focus first on
identifying alternatives rather than on articulating values. A problem arises and people react, placing the
emphasis on mechanics and fixed choices instead of on the objectives that give decisionmaking its meaning.
In this book, Keeney shows how recognizing and articulating fundamental values can lead to the
identification of decision opportunities and the creation of better alternatives. The intent is to be proactive
and to select more attractive decisions to ponder before attempting any solutions.

Keeney describes specific procedures for articulating values by identifying and structuring objectives
qualitatively, and he shows how to apply these procedures in various cases. He then explains how to quantify
objectives using simple models of values. Such value analysis, Keeney demonstrates, can yield a full range
of alternatives, thus converting decision problems into opportunities. This approach can be used to uncover
hidden objectives, to direct the collection of information, to improve communication, to facilitate collective
decisionmaking, and to guide strategic thinking. To illustrate these uses, Keeney shows how value-focused
thinking works in many business contexts, such as designing an integrated circuit tester and managing a
multibillion-dollar utility company; in government contexts, such as planning future NASA space missions
and deciding how to transport nuclear waste to storage sites; and in personal contexts, such as choosing
career moves and making wise health and safety decisions.

An incisive, applicable contribution to the art and science of decisionmaking, Value-Focused Thinking will
be extremely useful to anyone from consultants and managers to systems analysts and students.
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From reader reviews:

Edward Apodaca:

The ability that you get from Value-Focused Thinking may be the more deep you rooting the information
that hide into the words the more you get enthusiastic about reading it. It doesn't mean that this book is hard
to understand but Value-Focused Thinking giving you joy feeling of reading. The writer conveys their point
in certain way that can be understood through anyone who read that because the author of this e-book is
well-known enough. This particular book also makes your personal vocabulary increase well. It is therefore
easy to understand then can go with you, both in printed or e-book style are available. We propose you for
having this Value-Focused Thinking instantly.

Pearl McLean:

Does one one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Try to pick one book that you never know the inside because don't judge book by its deal with may doesn't
work at this point is difficult job because you are afraid that the inside maybe not because fantastic as in the
outside appear likes. Maybe you answer is usually Value-Focused Thinking why because the amazing cover
that make you consider concerning the content will not disappoint anyone. The inside or content is usually
fantastic as the outside or maybe cover. Your reading sixth sense will directly show you to pick up this book.

Jacqueline Thompson:

Many people spending their moment by playing outside along with friends, fun activity together with family
or just watching TV all day long. You can have new activity to spend your whole day by looking at a book.
Ugh, think reading a book really can hard because you have to accept the book everywhere? It okay you can
have the e-book, bringing everywhere you want in your Smart phone. Like Value-Focused Thinking which is
having the e-book version. So , try out this book? Let's see.

Donna Cauley:

Do you like reading a publication? Confuse to looking for your best book? Or your book ended up being
rare? Why so many question for the book? But just about any people feel that they enjoy regarding reading.
Some people likes looking at, not only science book but additionally novel and Value-Focused Thinking as
well as others sources were given information for you. After you know how the great a book, you feel wish
to read more and more. Science book was created for teacher or students especially. Those publications are
helping them to bring their knowledge. In different case, beside science publication, any other book likes
Value-Focused Thinking to make your spare time much more colorful. Many types of book like here.
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